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FY21 (2020-21) Budget
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FY21 Budget Development Process
October 2019 - Facilities review of all buildings

November 2019 - Capital projects needs developed and prioritized

December 2019 - Capital projects voted by Committee.  Operating budget developed 

January 2020 - Operating Budget requests reviewed individually with all stakeholders

January 15 - Operating Budget hearing #1

January 22 - Operating Budget hearing #2

January 29 - School Committee votes operating budget

February 4 - FY21 Budget Review Meeting with Town Manager

March - FY21 Capital Budget reviews with Finance Committee

March - FY21 Operating Budget reviews with Finance Committee

May 18 - FY21 Budgets voted at Spring Town Meeting



Recent Operating Budget History



Budget Drivers
“Level Service” Contractual Increases, Steps, Lanes



Budget Drivers
Special Education Out Of District Tuition

$350,000 Increase



Budget Drivers
Enrollment Increase - Additional Gr. 1 Classroom at Greenlodge



Budget Drivers
Enrollment Increase - Additional Grade 1 

Classroom at Greenlodge

Additional Grade 1 Teacher = $60,000



Budget Drivers
Enrollment Increase

Additional Kindergarten Classroom at ECEC
Convert 1 Pre-School Into K  = $50,000 Tuition Loss



Additional Personnel Requests

Additional ELL Student Support (0.3 FTE) = $ 20,000

Additional Adjustment Counseling @ECEC (0.5 FTE) = $ 32,000

Educational Interventionist @Avery  = $ 50,000



Additional FY21 Budget Requests

Research & Professional Development = $ 60,000

Yellow Bus Transportation = $ 50,000

INTERFACE Referral Service Fee increase = $   8,000

Cost Adjustment to Building Supplies/Materials = $ 37,810

➢ Cultural Proficiency & Implicit Bias training
➢ MCAD trainings 

➢ Move toward per pupil allocation = $160/pp

Departmental Expense Budget Requests = $121,250



Superintendent’s Proposed FY21 
Education Budget



Superintendent’s Proposed FY21 Budget
Facilities Department Request



FY21 Budget Next Steps...

- Spring Town Meeting (Monday, May 18, 2020)

FY2021 Capital And Operating Budget Approval Process

- Facilities and Technology Capital Budgets approved by School 
Committee on Wednesday, Dec. 18, 2019

- FY2021 Budget Public Hearing II (Wednesday, Jan. 22, 2020)

- School Committee VOTES on Final Approved FY21 Operating Budget 
(January 29, 2020)

- Capital Expenditures Committee School Department Budget Review 
(Date T.B.D.)

- FinCom Operating Budget Review (Date T.B.D.)

- Town Manager/Board of Selectmen make recommendations Budget  
(Date T.B.D.)

⁻ FY21 Budget Review Meeting with Town Manager (Tuesday, February 4, 
2020) 



Questions?


